












 

 
 

CITY OF COLUSA 
FINANCE DEPARTMENT 

425 Webster Street 
Colusa, CA 95932 

530‐458‐4740  
 
 
 
June 28, 2011 
 
 
 
Honorable Mayor and City Council Members 
Colusa, California 
 
RE:    ADOPTION OF 2011/2012 FISCAL YEAR OPERATING BUDGET 
  
 
This budget document has been prepared to reflect the City Council’s goals and the 
Community’s needs. The Goals and Objectives of the City Council adopted and continuing for 
the Fiscal Year 2011/2012 are included in the budget document.  The budget represents the 
City’s revenue and spending plan based upon best available information as of the adoption of the 
budget June 28, 2011. 
 
There are several significant budget changes this year in order to reduce the overall deficits in the 
prior Fiscal Year 2010/2011 budget. 
 
 
CHANGES IN THE BUDGET DOCUMENT INCLUDE: 

 
1.  The elimination of three full time staff positions (Fire Marshall, Finance Director, and 

Senior Maintenance Worker) and redirection of staff duties which estimate an overall 
savings of $120,000. 
 

2. The “one-time” utilization of Indian Gaming Funds to cover current Safety (Police & 
Fire) staffing needs.  General Fund cost savings of $152,000. 
 

3. The review and use of Restricted Funding (Gas Tax and Pool/Trees/Parks Improvement 
District) to offset staffing and operating maintenance costs.  Estimated General Fund 
savings of $60,000.  

 
4. OPEB Funding has been included in this year’s expenditures.  The fully funded Annual 

Required Contribution (ARC) is estimated at $241,000 ($137,000 PERS CERBT Trust 
and $104,000 Reimbursement of Retiree Health Premiums).   

 



 

 
 

5.  Water Enterprise Fund capitol has been eliminated from this year’s budget.  A Capital 
Expenditure Plan will be submitted at a later date. 
 

6.  Personnel Services Transfer In and Overhead Expense Transfer In are included in each 
departmental budget. 
 

 
ESTIMATED Ending General Fund Balance – June 30, 2011 

 
2011/2012 GENERAL FUND 

             **$ 1,735,013  Unaudited Estimated Ending General Fund Balance June 30, 2011 
$ 2,665,950  Estimated Revenues 11/12 
$ 2,694,692  Estimated Expenditures 10/11 
$1,706,271  Estimated Ending Fund Balance 6/30/12 
 
** The Audited General Fund Undesignated Ending Fund Balance (EFB) is 

comprised of assets and liabilities.  The cash portion of the EFB will be under 
consideration for writing off remaining Funds with negative balances. 

  
RECOMMENDATION 
 
It is recommended that the City Council consider any additions or deletions from the budget as 
presented and adopt Resolution No. 11-.  This is a Resolution of the Colusa Council of the City 
of Colusa Adopting the Operating Budget for Fiscal Year 2011-2012. 
 
Respectfully submitted 
 
 
 
Janice L. McClintock 
City Manager 














































































