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Outcomes

Understand the process and project drivers
Position Colusa County for those drivers
Proposal Package

Expectations of a Good Site Visit

Confirmation of Next On-site




Changing Nature of Location Decision Making

= Decisions are more complex — more
Information, more variety

S P EE D -less time to deliver and
analyze data

More location options — competition is
around the corner and around the
world

Successful communities recognize and respond to constant
change in the investment decision landscape.




Location Selection Process

All Projects Traverse the Same Path

Strategy —) Location —p Due = Control
Development Investigation Diligence Property

Evaluate Strategic
Alternatives
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Screen & Evaluate
Communities/Sites

- Deliver on Your
Get on the Conduct Due P :
Diligence romises

Radar Screen
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You are the

Avoid Giving Right Place | Acquisition /
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a Reason to Walk \
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Community




Location Selection Balancing Act

Find the location that best balances competing
Interests...

OPERATING ONE TIME
_ NMDTINAI -

Location Decisions are Increasing

Driven by Sustainability Principles

A
MINIMIZE
RISK

...through an “apples to apples”
comparison of alternatives
> >




L ocation Selection is a Process of Elimination

Long List of Strategies /
Location Alternatives

Favorable Strategies / Regions
| Candidate Cities

Short List
Locations
W You have to do
everything right if
Selected you want to stay
Location

In the race




Worksession Agenda

Site Selection Process

Types of Clients

Project Understanding
Rule #1

Data, Facts, Proof
Packaging

Follow-up

Site Visit

Next Steps

 Finishing the Package this Week

« Confirming Week of May 11




Who iIs the Client?

ROLE STAGE
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Project Understanding

nat can we learn from the RFP?
nat do we know about the company?

nat do we know about the proposed
project?

nat are the priority location factors?
nat information are they requesting?
nere can we learn more?

nat questions do you have?
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What do you think is Rule #17?
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e What else is needed for
the specific RFP?

« What else do you
provide?

Who’s responsible for what information?
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Packaging

« What format? « Cover letter — most
Important element
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Now What?

Follow-up to confirm receipt

What else could you do when you follow-up?
How frequently do you follow-up?

What are clever ways to stay top of mind?

How can you demonstrate value after the
proposal has been sent?
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Site Visit

Pre-Work The Actual Visit

Post-Site Visit
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