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Developing a Key Message Platform helps guide and manage marketing efforts, creates clarity and continuity for all team members’ communications with the various audiences. Key messages are the main things you want people to know about Colusa, to think of when they hear of Colusa.

· Positioning Statement provides focus and direction for communications – intended to grab the attention of a client or prospect by identifying the key benefit and one salient point they will remember. 

· Key Messages inform, convey benefits and create an image – entice the audience to find out more about the solutions and/or benefits offered by the community and how they fit the needs of the company. A minimum of four key messages should be used to support the tagline or positioning statement adopted by the Cities/County of Colusa. Some recommended key message ideas were developed by the consulting team based on the assessments conducted, observations, and interviews with stakeholders.

· Proof Points qualify and substantiate the messages – differentiating you from your competition. Key messages are supported by proof points that are used in all the marketing materials, communications, and public relations. Proof points are specific statements that prove the message. They contain facts, figures, examples – not fluff. Consistent use and repetition of the key messages and proof points will reinforce Colusa’s brand identity, generate awareness and interest.

· Elevator Pitch introduces your message – An elevator pitch describes who you are, what you offer, and for whom. Being prepared with an elevator pitch will help you effectively introduce your message at networking events, tradeshows, etc. A well-constructed pitch can be easily delivered in 30 seconds or less (usually 25 words or less). Use your key messaes and proof points to craft the pitch. Practice it until you can deliver it comfortably and conversationally.
	COLUSA’S KEY MESSAGE PLATFORM

	Positioning Statement
	To be completed by Colusa Strategy Teams

	Three Key 
Messages
	· Strategic location in California’s Sacramento Valley provides access to major metropolitan markets, suppliers, customers, and consumer markets.
· Greater return on your investment.

· First-class recreation and rural neighborhoods make the Cities and County of Colusa the hometown of choice for Northern California workers.

	Proof 
Points
	See following charts, proof points need to be completed and documents by the  Colusa Strategy Teams 

	Elevator 
Pitch
	To be completed by Colusa Strategy Teams


	Message 1
	Strategic location in California’s Sacramento Valley provides access to major metropolitan markets, suppliers, customers, and consumer markets.

	Proof points 


	· Sacramento (population 1.2 million) and Davis, CA, (population 63,000) are just 60 miles south on I-5 and home to major suppliers, R&D facilities and more.

· Within one hour of Sacramento International Airport.

· Interstate 5, California’s main north/south highway, bisects the county. 

· State Highways 20 and 45 cross the county east/west.

· California Northern Railroad runs parallel to I-5.   

	Images supporting the message
	


	Message 2
	Greater return on your investment.

	Proof Points


	·  Over ___ acres of shovel-ready industrial / commercial sites priced at approximately $___ per acre, ___% below Sacramento / Bay Area / Southern California sites

· Operating costs are ___% below Sacramento / Bay Area / Southern California (use MetroComp software to estimate and compare operating costs, see Tactic 1.6d)

· Housing costs ___% below Sacramento / Bay Area / Southern California will enable your employees to live near their work

· Wages are ____ % below Sacramento / Bay Area / Southern California

· Draw employees from Colusa County’s 50-mile commute area (population ___)

	Images supporting the message
	


	Message 3
	First-class recreation and rural neighborhoods make the Cities and County of Colusa the hometown of choice for Northern California workers.

	Proof points 
	· Average housing price is $___ for a 3-bedroom, 1500 square foot home; __% below Sacramento / Bay Area / Southern California

· ___% of residents are home-owners

· Sacramento River flows through downtown and provides opportunity for [name sports, fishing, other recreation]

· Boat Ramp will be completed…. and will provide….

· East Park Reservoir for…; Coastal range foothills for…; Delevan and Colusa National Wildlife Refuges for…

	Images supporting the message
	


Practice using your key messages and proof points until you are able to deliver the critical information easily and conversationally.  Answers should:

· be adaptable to a variety of situations and audiences (i.e. small business owners, corporate officers, site consultants, vendors, workers, reporters, developers, tradeshow attendee, HR manager, etc);

· be concise; one or two sentences;

· incorporate one of the key message and at least one proof point;

· reflect your own experiences or knowledge;

· capture the attention of the person posing the question;

	Practice responding to these questions and statements using your key messages and proof points.

	1. My friends tell me there’s nothing to do in Colusa.

2. I have young children, why should I move to Colusa?

3. Where is Colusa?
4. Why should I move my business to Colusa?

5. I have to convince my 50 employees to move here, why should they?

6. It’s too expensive to do business in California. 
7. I need to relocate my business but I’m on a really tight schedule, how quickly can Colusa get my operation up and running.
8. I remember driving through Colusa County on I-5 about 20 years ago. It was all farmland, what’s it like now?

9. My largest customer just located in Sacramento and wants their suppliers to be within a 3-hour drive. How close is Colusa to Sacramento and how easy is it to get there?

10. I have a family-owned business and am looking for a place to grow my business and my family, is that Colusa?

11. I’m a site consultant and I represent a Fortune 500 Company that is searching for a new manufacturing site. They need to get product shipped efficiently to customers around the world. I’m afraid Colusa may be too remote.
12. I’m a reporter for XYZ Media. I’ve been seeing news releases about companies moving to Colusa. What’s attracting them?

13. You live in Colusa? Why?

14. I’m a residential developer, any reason I should look at Colusa?

15. Every community rep I talk with says they have the best quality of life, what does Colusa have that others don’t?
16. It’s important to my business success that I can find well-educated and trained workers for now and future expansions. Can I really find them in Colusa?


Your messaging needs to be tight, clear, and compelling Keep these checks in mind:


Are the messages easy to understand?


Are the messages meaningful to our audiences?


Do the messages represent us?


Do the messages differentiate us or our offerings?


Do the messages address specific issues a business might face?


Do the messages convey a solution / customer service attitude?


Are the messages believable and credible?


Can we sustain these proof points?
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